
sustainability

Apart from having a dedicated network of volunteers and cost-effective workflows, there are many ways to create  
revenue and funding streams. Mix, match, and experiment with what works for you best.

Direct e-marketing 

How will you announce new publications throughout your  
academic community? Consider direct email, RSS feeds, 

Listservs, announcement lists. 

metrics + analytics

Journal rankings, downloads and altmetrics do matter. 
H-Index, Impact factor, Eigenfactor are being adopted in 
some countries, though this unfortunately excludes small 

independent journals.

inDexing

You will need a journal ISSN (free of cost). Consider Digital 
Object Identifiers (DOIs) for each issue/article to increase 

findability (issued via Data Cite, CrossRef, and mEDRA).

repositories + archiving 

Seek the help of a librarian to get your journal listed on 
the appropriate indexes, content aggregators, and repos-
itories. Preserve your scholarly works using LOCKSS to 

ensure long-term availability on the web.

retail traDe

Get ISBNs to get access to the bookselling trade. Ask your 
institution (or its library) for supply. Otherwise you will 

have to buy them yourselves!

print on DemanD (poD)

Collaborate  with a POD service to organize printing and  
global distribution, e.g. Lightning Source, Books-on-De-

mand, or CreateSpace.

iii .  oJs hybriD tool set

Setup OJS on your own server, use it for the project man-
agement services, and combine it with other tools and 

plugins that meet your journal’s needs. 

i .  customizeD tool set

New, easy to use tools and plugins are evolving everyday 
from platforms like Wordpress and Blogger to open peer 
review (LIBRE) platforms, and project management tools 
(Asana, Basecamp). Customize your toolset to your needs.

i .  customizeD tool set

You can either develop a website or customize a blog  
using Wordpress or service providers. Customizable 

themes are offered at a fair  price.  

ii .  oJs tool set

OJS in cooperation with University Libraries can offer off-
the shelf designs with various plug-in options, along with 

full service and installation packages. 

iii .  oJs hybriD tool set

A third option is to use OJS for journal management and 
customize your website design via OJS REST API.

ii .  oJs tool set

OJS offers a comprehensive set of tools and services to 
operate and manage your OA journal. University libraries 

can typically help with setup and maintenance.

Journal management systems (Jms)

A JMS can increase your workflow efficiency. One reputable option is Open Journal Systems (OJS) that provides a technical infrastructure 
not only for presenting your articles online, but for the entire editorial management workflow, including submission, multiple rounds of 
peer-review, and indexing. However, new tools, plugins, and modules are allowing for flexibility and customization with or without a JMS. 

responsive Design

Design within a print and digital setting offers an entire new spectrum of design issues and opportunties ranging from how your content is 
experienced online, on mobile devices, tablets, as well as downloadable pdfs or epubs. 

Distribution + marketing channels

 Identify where your journal will end up, i.e. university libraries, repositories, directories, iBooks, Amazon, 
book-trade. Register your journal with the Directory of Open Access Journals (DOAJ) and develop a multi-channel  

distribution strategy.
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public Domain

This attribution shows universal commitment to the  
public domain by waiving all rights to the work. Others 
can copy, modify, distribute and perform the work, even 
for commercial purposes, all without asking permission.

open content licences

Draw from Creative Commons (CC) licenses which are the most widespread. The notions of ‘open’ and ‘open access’ are still widely de-
bated. Spend some time getting acquainted with each license and their ramifications from both the author and publisher perspective.  

The following three are the most ‘open.’   

 cc by sa cc 0cc by

attribution: share alike

Similar to CC BY, however, others must licence new cre-
ations under identical terms. Therefore, all new works 
based on your work will carry the same licence, so any 

derivatives will also allow commercial use. 

attribution

The most liberal of the Creative Commons licences apart 
from CC 0. This licence allows others distribute, remix, 
tweak, and build upon your work - even commercially, 
provided they credit you for the original creation and 

clearly indicate that changes were made to your work.

eDitorial boarD

Recruit for quality and reputation from the beginning. 
Form an editorial board consisting of your most notorious 
colleagues and develop a rigorous peer review process.

organization + operations

How will you be organized? As a collective or a for-prof-
it publisher? Or independent? Think about roles to 
be filled (salaried vs. volunteer-based) to sustain your  

journal operations. 

workFlows

Make sure that everybody knows what to do (and 
when and how) by setting up protocols such as author 
style guides, metadata standards, templates, as well as  

schedules, etc.

perioDicity

How often will you publish? Monthly? Biannually? Quar-
terly? A non-fixed timeline?

content strategy

What is your overall topic for the journal? Will it be narrow 
or broad in topic and reach? What types of content will 
you publish, i.e. articles, book reviews, interviews, editori-

als, conference proceedings?
  

mission + vision

What are your overall mission and goals for your journal?  
Choose a journal title that fits with your journal’s scope 
and try to find a niche that is not currently saturated by 

other journals. 

File Formats

What kinds of files and formats will you produce and how 
will they be accessed? Will you produce a print edition?
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hybriDpublishing.org

Open Access 
JOurnAl

a starter’s guiDe to Familiarize yourselF with the key issues in starting an open access Journal  

Prepared by
hybriD publishing lab (hybriDpublishing.org) 
centre For Digital cultures, leuphana university oF lüneburg

How To Start an

key terms

doAj | the Directory oF open access Journals

an online Directory that inDexes anD proviDes access to 
quality open access, peer-revieweD Journals. the aim oF 
the DoaJ is to increase the visibility anD ease oF use oF 
open access scientiFic anD scholarly Journals, thereby 
promoting their increaseD usage anD impact. 

doi | digitAl object ideNtifier

useD to uniquely iDentiFy an obJect such as an electron-
ic Document.  the Doi is permanent, whereas its location 
anD other metaData may change.

dubliN core | MetAdAtA scheMA

combines DiFFerent metaData stanDarDs across DiF-
Ferent systems For interoperability.  there are 15 core 
metaData elements. see Dublin core metaData initiative 
(Dcmi) website.

h-iNdex | rAtiNg systeM for scholArs

attempts to measure both the proDuctivity anD impact 
oF the publisheD work oF a scientist or scholar baseD 
on number oF citations.

isbN | iNterNAtioNAl stANdArd book NuMber

a 13-Digit coDe that uniquely iDentiFies your (Digital 
anD physical) book. allows you to better manage your 
book’s metaData, anD ensure maximum Discoverability 
oF your book. 

issN | iNterNAtioNAl stANdArd seriAl NuMber

a unique 8-Digit number useD to iDentiFy a print or elec-
tronic perioDical publication.

lockss | lots of coPies keePs stuff sAfe

a peer-to-peer network that Develops anD supports an 
open source system allowing libraries to collect, pre-
serve anD proviDe their reaDers with access to material 
publisheD on the web.

Pod | PriNt oN deMANd

there are many print-on-DemanD service proviDers who 
can oFFer localizeD printing anD mail services For your 
Journal, i.e. lighting source, createspace, blurb.

reFerences

further reAdiNg

• aoasg: starting an oa Journal (http://aoasg.org.au/
starting-an-oa-Journal/) 

• eve, martin: starting an open access Journal: a step-
by-step guiDe (https://www.martineve.com/2012/07/10/
starting-an-open-access-Journal-a-step-by-step-
guiDe-part-1/)

• library publishing coalition: library publishing 
Directory (http://www.librarypublishing.org/re-
sources/Directory-library-publishing-services)

• oapen-uk: guiDe to creative commons For humanities 
anD social science monograph authors (http://oap-
en-uk.Jiscebooks.org/ccguiDe)

• shieber, stuart: a moDel oa Journal publication 
agreement (http://blogs.law.harvarD.eDu/pam-
p h l e t / 2 0 1 4 / 0 2 / 1 9 / a - m o D e l - o a - J o u r n a l - p u b l i c a -
tion-agreement/)

• solomon, DaviD: Developing open access Journals: 
a practical guiDe (http://www.Developing-oa-Jour-
nals.org)

• sparc europe: oa publishing - links anD resources 
(http://sparceurope.org/oa-publishing/)

• sparc: open access income moDels (http://sparc.arl.
org/resources/papers-guiDes/oa-income-moDels) 

• suber, peter: open access (http://mitpress.mit.eDu/
books/open-access)

orgANisAtioNs

• creative commons (http://creativecommons.org/)
• cross reF (http://crossreF.org)
• oapen-uk (http://oapen-uk.Jiscebooks.org/)
• oaspa (http://oaspa.org/)
• open access scholarly inFormation sourcebook (oa-

sis) (http://www.openoasis.org/)
• public knowleDge proJect (http://pkp.sFu.ca/)
• sparc (http://www.sparc.arl.org/)
• sparc europe (http://sparceurope.org/)

oPeN source jourNAl MANAgeMeNt softwAre

• (http://oaD.simmons.eDu/oaDwiki/Free_anD_open-
source_Journal_management_soFtware)

• (http://www.sparc.arl.org/resources/publishers/
Journal-management) 

oA directories

• Directory oF open access Journals (http://www.DoaJ.
org/)

• Jurn Directory (http://www.Jurn.org/Directory/)
• scielo (http://www.scielo.org/php/inDex.php)

iNstitutioNAl rePositories

• (http://Digitalcommons.bepress.com/)
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