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MISSION + vision

file Formats

periodicity

What are your overall mission and goals for your journal?
Choose a journal title that fits with your journal’s scope
and try to find a niche that is not currently saturated by
other journals.

What kinds of files and formats will you produce and how
will they be accessed? Will you produce a print edition?

How often will you publish? Monthly? Biannually? Quarterly? A non-fixed timeline?

Content strategy
What is your overall topic for the journal? Will it be narrow
or broad in topic and reach? What types of content will
you publish, i.e. articles, book reviews, interviews, editorials, conference proceedings?
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organization + operations

WORKFLOWS

Recruit for quality and reputation from the beginning.
Form an editorial board consisting of your most notorious
colleagues and develop a rigorous peer review process.

How will you be organized? As a collective or a for-profit publisher? Or independent? Think about roles to
be filled (salaried vs. volunteer-based) to sustain your
journal operations.

Make sure that everybody knows what to do (and
when and how) by setting up protocols such as author
style guides, metadata standards, templates, as well as
schedules, etc.
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Scope + Cont ent St rat eg y

A starter’s guide to familiarize yourself with the key issues in starting an open access journal
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journal management systems (JMS)
A JMS can increase your workflow efficiency. One reputable option is Open Journal Systems (OJS) that provides a technical infrastructure
not only for presenting your articles online, but for the entire editorial management workflow, including submission, multiple rounds of
peer-review, and indexing. However, new tools, plugins, and modules are allowing for flexibility and customization with or without a JMS.

I. Customized tool set

II. ojs tool set

III. OJS hybrid tool set

New, easy to use tools and plugins are evolving everyday
from platforms like Wordpress and Blogger to open peer
review (LIBRE) platforms, and project management tools
(Asana, Basecamp). Customize your toolset to your needs.

OJS offers a comprehensive set of tools and services to
operate and manage your OA journal. University libraries
can typically help with setup and maintenance.

Setup OJS on your own server, use it for the project management services, and combine it with other tools and
plugins that meet your journal’s needs.
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Design within a print and digital setting offers an entire new spectrum of design issues and opportunties ranging from how your content is
experienced online, on mobile devices, tablets, as well as downloadable pdfs or epubs.

I. Customized tool set

II. ojs tool set

III. OJS hybrid tool set

You can either develop a website or customize a blog
using Wordpress or service providers. Customizable
themes are offered at a fair price.

OJS in cooperation with University Libraries can offer offthe shelf designs with various plug-in options, along with
full service and installation packages.

A third option is to use OJS for journal management and
customize your website design via OJS REST API.
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ma r ke t in g + di s t r i bu t i o n

distribution + marketing channels
Identify where your journal will end up, i.e. university libraries, repositories, directories, iBooks, Amazon,
book-trade. Register your journal with the Directory of Open Access Journals (DOAJ) and develop a multi-channel
distribution strategy.

Direct e-marketing

indexing

retail trade

How will you announce new publications throughout your
academic community? Consider direct email, RSS feeds,
Listservs, announcement lists.

You will need a journal ISSN (free of cost). Consider Digital
Object Identifiers (DOIs) for each issue/article to increase
findability (issued via Data Cite, CrossRef, and mEDRA).

Get ISBNs to get access to the bookselling trade. Ask your
institution (or its library) for supply. Otherwise you will
have to buy them yourselves!

Metrics + Analytics

repositories + archiving

print on demanD (POD)

Journal rankings, downloads and altmetrics do matter.
H-Index, Impact factor, Eigenfactor are being adopted in
some countries, though this unfortunately excludes small
independent journals.

Seek the help of a librarian to get your journal listed on
the appropriate indexes, content aggregators, and repositories. Preserve your scholarly works using LOCKSS to
ensure long-term availability on the web.

Collaborate with a POD service to organize printing and
global distribution, e.g. Lightning Source, Books-on-Demand, or CreateSpace.

Apart from having a dedicated network of volunteers and cost-effective workflows, there are many ways to create
revenue and funding streams. Mix, match, and experiment with what works for you best.
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demand side
print-on-demand fees
V a l u e Add e d s e r v i c e s , i . e .
print, poD, epub

Article Processing Fees
Membership fees

Ad v e r t i s i n g
Sponsorships
Institutional Subsidies
Donations
Endowments
In-Kind Support
Partnerships

h o w ‘ o p e n’ i s y o u r co n te nt ?

l ice ns e s

open content licences
Draw from Creative Commons (CC) licenses which are the most widespread. The notions of ‘open’ and ‘open access’ are still widely debated. Spend some time getting acquainted with each license and their ramifications from both the author and publisher perspective.
The following three are the most ‘open.’

CC BY

CC BY SA

CC 0

attribution

attribution: share alike

public domain

The most liberal of the Creative Commons licences apart
from CC 0. This licence allows others distribute, remix,
tweak, and build upon your work - even commercially,
provided they credit you for the original creation and
clearly indicate that changes were made to your work.

Similar to CC BY, however, others must licence new creations under identical terms. Therefore, all new works
based on your work will carry the same licence, so any
derivatives will also allow commercial use.

This attribution shows universal commitment to the
public domain by waiving all rights to the work. Others
can copy, modify, distribute and perform the work, even
for commercial purposes, all without asking permission.

references

key terms
DOAJ | The Directory of Open Access Journals

ISBN | International Standard book Number

further reading

Organisations

an online directory that indexes and provides access to
quality open access, peer-reviewed journals. The aim of
the DOAJ is to increase the visibility and ease of use of
open access scientific and scholarly journals, thereby
promoting their increased usage and impact.

A 13-digit code that uniquely identifies your (digital
and physical) book. Allows you to better manage your
book’s metadata, and ensure maximum discoverability
of your book.

•	AOASG: Starting an OA Journal (http://aoasg.org.au/
starting-an-oa-journal/)
•	Eve, martin: Starting an Open Access Journal: a stepby-step guide (https://www.martineve.com/2012/07/10/
starting-an-open-access-journal-a-step-by-stepguide-part-1/)
•	Library Publishing CoalItion: Library Publishing
Directory
(http://www.librarypublishing.org/resources/directory-library-publishing-services)
•	OAPEN-UK: GUIDE TO CREATIVE COMMONS FOR HUMANITIES
AND SOCIAL SCIENCE MONOGRAPH AUTHORS (http://oapen-uk.jiscebooks.org/ccguide)
•	Shieber, Stuart: A model OA journal publication
agreement
(http://blogs.law.harvard.edu/pamphlet/2014/02/19/a-model-oa-journal-publication-agreement/)
•	Solomon, David: Developing Open Access Journals:
A practical guide (http://www.developing-oa-journals.org)
•	Sparc Europe: OA Publishing - links and resources
(http://sparceurope.org/oa-publishing/)
•	SPARC: open access income models (http://sparc.arl.
org/resources/papers-guides/oa-income-models)
•	Suber, Peter: Open Access (http://mitpress.mit.edu/
books/open-access)

•	Creative Commons (http://creativecommons.org/)
•
cross ref (http://Crossref.org)
•	OAPEN-UK (http://oapen-uk.jiscebooks.org/)
•	OASPA (http://oaspa.org/)
•	Open Access Scholarly Information Sourcebook (OASIS) (http://www.openoasis.org/)
•	Public Knowledge Project (http://pkp.sfu.ca/)
•
sparc (http://www.sparc.arl.org/)
•
sparc europe (http://sparceurope.org/)

ISSN | International Standard Serial Number
DOI | digital object identifier
Used to uniquely identify an object such as an electronic document. The DOI is permanent, whereas its location
and other metadata may change.
Dublin Core | MetaData Schema
Combines different metadata standards across different systems for interoperability. There are 15 Core
Metadata Elements. See Dublin Core Metadata Initiative
(DCMI) website.
H-Index | Rating System for Scholars
Attempts to measure both the productivity and impact
of the published work of a scientist or scholar based
on number of citations.

hybridpublishing.org

a unique 8-digit number used to identify a print or electronic periodical publication.
LOCKSS | Lots of Copies Keeps Stuff Safe
A peer-to-peer network that develops and supports an
open source system allowing libraries to collect, preserve and provide their readers with access to material
published on the Web.
POD | Print on Demand
There are many print-on-demand service providers who
can offer localized printing and mail services for your
journal, i.e. Lighting Source, CreateSpace, Blurb.

open source journal management software
•
•

(http://oad.simmons.edu/oadwiki/Free_and_opensource_journal_management_software)
(http://www.sparc.arl.org/resources/publishers/
journal-management)

OA Directories
•

Directory of Open Access Journals (http://www.doaj.
org/)
•
Jurn Directory (http://www.jurn.org/directory/)
•	Scielo (http://www.scielo.org/php/index.php)
Institutional Repositories
•

(http://digitalcommons.bepress.com/)

